
1 

Crater Regional Workforce Development Board 

Title: Meeting Participation 
by Electronic Means 

Policy #: 2024-08 

Effective Date: August 2024 

Purpose 
To provide guidance for member participation by electronic means. 

References: 
• Virginia Freedom of Information Act (FOIA); Virginia Code Section § 2.2-3708, 3707 &

3701

Policy 
Under Virginia FOIA open meeting rules, the Crater Regional Workforce Development Board & 
Consortium of Chief Local Elected Officials is generally required to have an in-person quorum for 
public meetings. Limited exceptions do exist under legislation which allow participation by 
electronic means (remote participation) if specific scenarios are met.  

Guidance exists both for the allowance of fully virtual meetings and for meetings where a 
physical quorum is present. Frequency of such meetings as well as the percentage makeup 
of participants must comply with legislation referenced above.

Procedure 
Fully Virtual Meetings: 
Both bodies (the Crater Regional Workforce Development Board (CRWDB) & the Consortium of 
Chief Local Elected Officials (CLEO) can conduct 2 meetings or 25% of meetings (whichever is 
greater) by fully virtual means, annually. These virtual meetings for each body can not be held 
consecutively.    

Hybrid Meetings (Physical In-Person Quorum with some Virtual Participation)  
The following four scenarios cover when individual members may be allowed to participate 
remotely when a physical quorum is gathered in-person. 

1. The member has a temporary or permanent disability or other medical condition that
prevents the member’s physical attendance.

2. A medical condition of a family member of the member requires the member to provide
care that prevents the member’s physical attendance.

3. The member’s principal residence is more than 60 miles from the meeting location
identified in the required notice for such meeting.

4. The member is unable to attend the meeting due to a personal matter and identified with
specificity the nature of the personal matter. The member may not participate virtually
more than 2 meetings or 25% of the meetings held per calendar year.

Vicki Tanner
Sticky Note
The code mentions that business cannot be voted on in all virtual meetings except for certain circumstances. Also for all virtual meetings, there must be public access. There shalll be advance notice of virtual meetings and the agenda, meeting materials, and link must be provided to the public the same time as the board members. Please review and make updates to your policy to make sure it is complete.
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In all hybrid meetings, a physical quorum must be present in person. Additionally, the 
member requesting to participate virtually must notify the Chair or Board staff in advance & 
the minutes must reflect virtual participation when role is called. 

Additional Information 
• Minutes of board meetings will be recorded and made available to the public, capturing 

key details like discussions, votes, and decisions.
• Any materials shared at meetings, such as reports, are generally part of the public 

record.
• Notice of meetings will be provided at least three working days in advance. This includes 

the date, time, and location (or online access) of the meeting. This includes fully virtual & 
hybrid meetings.

Disclaimer 
This policy is based on CRWDB interpretation of the statute. This policy will be reviewed and 
updated based on any additional federal or state guidance. 




